
GENERIC ROLE PROFILE 

	Organisational Fit

	ROLE TITLE:

Project Worker Mental Health
	REPORTS TO: 

Service Manager or Team Leader

	DEPARTMENT:  Service Performance

	GRADE: 3

PAY RANGE:  Non-Standard High

	ROLE PURPOSE:

To support Team Leader and Operations Manager to deliver high-quality person-centred services in line with the MH business plan.  To support and guide a small team and work as part of the team in delivering the service. To support the Team Leader and Operations Manager to meet the statutory requirements of the service specification and prepare for all internal and external service audits/inspections. 



	Key
Accountabilities
	Key Activities / Decision Areas

	1. First line supervision
	To provide support and guidance to the team by:

· Allocating work to team members and domestic staff

· Overseeing the completion of tasks in a timely and effective manner 

· Ensuring that required quality standards are met.
· Encouraging a participative style and an environment of continuous improvement

· Coaching team members in the proper way to undertake the tasks.
· Undertaking return to work interviews after absence, liaising with the Service Manager/Team Leader regarding areas of concern

· Inducting new employees and liaise with Service Manager/Team Leader regarding probationary period reviews.
· Under guidance undertaking requirements of the performance management system liaising with the Team Leader regarding the level of performance and competency of team members



	2.  Quality
	To ensure quality standards are maintained by:

· Monitoring team’s performance to ensure it meets expectations and agreed performance criteria.
· Reporting variances to expected team performance to the line manager. 

· Participating and utilising management information and data collection systems as appropriate
· Participating in the continuous improvement of the service


	3.  Own Development 
	To continuously review own performance and development needs to assist growth and development by:

· Participating in open two-way dialogue during Performance Management meetings agreeing own task and development objectives and reviewing these and overall performance against the competency framework. 

· Participating in training and other development opportunities as agreed within the Performance Management process. 



	4. Health & Safety & Risk Management
	To ensure a safe working environment for self and the team by: 
· Ensuring good standard of housekeeping is maintained with own area.
· Ensuring risk assessments are completed when appropriate.
· Taking personal responsibility for own safety e.g., reporting concerns, ensuring appropriate vaccinations and eye tests etc. are obtained.
· Complying with all Health and Safety policies and procedures including serious untoward incidents and accident reporting



	5. Compliance
	To ensure compliance with internal and external standards and codes of conduct by-

· Meeting all regulatory requirements

· Complying with Turning Point’s Code of Conduct, policies, and procedures

	6.  Miscellaneous
	To undertake any other duties reasonably requested by the line manager.


	
	

	Service Performance Specific Key Accountabilities
	Service Performance Specific Key Activities/Decision Areas

	7.  Service Users
	To proactively deliver a high quality/person centred service provision that meets the needs of the service users by:
· Promoting peoples’ rights and responsibilities

· Working as an effective member of the team 

· Providing advice and information to Service Users, their families and friends and professionals regarding their support. 

· Developing, in consultation with Service Users, flexible and realistic support packages/person centred plans within agreed guidelines or service models 

· Ensuring that a collaborative approach is used, with effective communication links with external professional groups e.g., GPs, Social Services, etc. and to work as an effective member of any multi-disciplinary team.
· In residential services, ensure services users take their prescribed medication on time assisting them where necessary.
· Providing written reports to professionals and other organisations, such as, GPs, probation services, social care services, Court reports etc. 

· Ensuring record keeping is always maintained to the required standard and contributing to service monitoring requirements.
· Undertaking responsibility for clinical risk and needs assessment and the formation and implementation of management plans. 

· Agreeing and formulating individual action/care plans



	8. Service 
	To assist the Service Manager/Team Leader in the implementation, development, and delivery of the service by: 
· Deputising for the Service Manager/Team Leader if required.
· Assisting in the development and implementation of Service record keeping, procedures and policies

· Attending relevant internal and external meetings as requested including multi-agency meetings and Statutory Sector Services.

· Ensuring that all joint working Policies and Procedures are adhered to where the Service is run on a partnership basis.


	9. Service Development  
	To work collaboratively to develop the service by:

· Developing and co-ordinating professional links with other statutory and voluntary service providers, ensuring a corporate approach is adopted.

· Assisting in establishing formal communication / support / education structures for statutory and voluntary service providers throughout the Local area.

· Ensuring the service and the wider organisation of Turning Point is always represented in a professional manner.

· Proactively contributing to continuously improving the service by making positive suggestions, providing constructive feedback and assisting in the implementation of agreed new ways of working.

· Ensuring day to day delivery of service provision embeds and extends Turning Point’s person-centred approach.

· Meeting agreed performance targets and outcomes




	Mental Health Specific Key
Accountabilities
	Mental Health Specific Key Activities / Decision Areas

	10.  Empathy, Support & Encouragement of service users

	· Key working a small number of residents as when necessary.

· Working with service users to develop comprehensive plans, monitoring, and reviewing progress against these.
· Enabling service users, through education and raising awareness, to manage factors that affect their mental wellbeing.
· Ensuring effective care pathways are provided to each service user.
· Developing, implementing, and reviewing service user focussed interventions.
· Recognising indicators of deteriorating mental health, acting appropriately, and liaising with the relevant agencies

· Providing guidance to service users and families of current legislation such as the National Service Framework and the Mental Health Act

	11.  Sector Quality Standards
	To ensure all services are delivered in accordance with recognised standards by: -

· Ensuring all services are delivered within CQC and Health Care Commission standards as appropriate.



	Other Duties
	

	· Specific duties
	     As part of management team PW1 would be expected to:  
· To have responsibility of line management of the night workers 

· To work on the rota 100% 

· To work on evening shifts minimum of 3 shifts a month- 4pm-11pm
· To provide supervisions and team meetings to night staff when on evening shifts.

· To assist the Team Leader in duties such as carrying out audits and checks in the service.

· To induct new support workers which would enhance the induction process for new starters.

· To have a specialism e.g., Health and Safety, where it is their responsibility to oversee and implement changes that may come from the Organisation, and generally to maintain an outstanding level of service compliant with organisational standards. 

· To be part of a cluster management team so on a local level, standards are met and there is structure to the running of the service. 

· Feedback to operations managers can also be noted here so the voices of front-line workers can be regularly and continually heard. Increase in staff wellbeing and generally feeling valued can improve the work ethic and dynamic of the team. 

· To lead in resident meetings and caseload management meetings so the needs of the clients are always heard.

· Helping the team leader manage day-to-day activities of clients and the service. 

· To facilitate and encourage clients in their recovery – having key-worker responsibilities as well as an overall understanding of each clients’ recovery to ensure the night staff are working together as part of the whole team.

· In the absence of team leader, rota management and liaising with ops manager to ensure staffing levels are safe and effective. 

· Project Worker 1 would be line managed by the Team Leader to ensure that there is a cohesive team.



	Role Dimensions

	Financial (limits/mandates etc.)

· Responsible for managing petty cash and daily expenditure
	Non-financial (customers/staff etc)
· 1st line supervision of a small team (3+)
· Case load dependent upon service




	Main Contacts (external and internal)

	Contact group

· Service Users

· Service Manager/Team Leader
· Team Members

· Carers/Friends/Family members

· Partner agencies in local area

· Regulatory bodies

· Locality manager and TP Central Support services

· Local community members

· Advocacy /Service User forums
	Frequency

· Daily

· Daily

· Daily

· As required

· As required

· As required

· As required

· As required

· As required
	Purpose

· Provide support and guidance. Ensure service delivery effectiveness and user involvement/consultation

· Guidance, support, advice and provision of information

· To deliver service and provide reciprocal support/guidance and management as required
· Provide support and guidance. Service user reviews, finances and health

· Communications, service delivery and health and social support to service users

· Service monitoring and review

· Corporate issues, national guidance, ensuring continuity of high quality service.
· Community issues

· Discuss ethical issues regarding service users




	Person Specification (Essential only)

	Technical / Professional Skills, Expertise and Qualifications

· Proven verbal and written communication skills with the ability to tailor the message to the audience.
· Collaborative team working skills.
· Experience in supervising a small team where appropriate to the role.
· Able to deliver a range of services/treatments/interventions in a person centred, non-judgemental manner.

· Able to demonstrate flexibility and creativity when developing support packages.
· Experience in managing a caseload of service users with complex needs.
· Adaptable and able to work in a challenging and changeable environment. 
· Proven track record in managing incidents of verbal and violent aggression.
· Able to demonstrate a good knowledge and value base in a relevant service specialism.



	Additional Service user Sector Specific Requirements (Essential only)

	Technical / Professional Skills, Expertise and Qualifications

· Proven track record of working within the Mental Health sector.
· Demonstrable education and/or training in the Mental Health sector

· Working knowledge and understanding of mental health issues and the ability to recognise the indicators of deteriorating mental health.
· Understanding of the issues faced by service users with mental health and/or dual diagnosis challenges.
· Awareness of associated issues faced by service users with a mental health problem and/or dual diagnosis.
· Working knowledge and understanding of current legislation, such as the National Service Framework and the Mental Health Act

· Vocational qualification e.g. NVQ 3 or equivalent or willingness to work towards




