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JOB DESCRIPTION – FINANCE BUSINESS PARTNER
The purpose of this role is to support the business in delivering on the financial commitments of the Mental Health Business Unit through robust contract management and sustainable performance improvement. Strong, effective, and credible relationships with key business leaders will be needed to support operational and strategic decision making through insightful storytelling and analytical opinion. This role will oversee and influence financially sustainable growth and utilise business partnering skills to confidently challenge, support and robustly advise stakeholders. This role requires excellent communication skills and a strong ability to develop effective relationships, providing positive leadership to drive enhanced operational performance and creating real impact to meet our strategic objectives.

	Key accountabilities
	Robust contract management and performance improvement
· Lead the annual budget for your Business Unit, by working with operational leadership to set a fair, but challenging budget that is in line with the organisations financial strategy. You will hold responsibility for the integrity and delivery of your business unit’s overall budget, ensuring corrective action is taken to achieve (or improve) the overall position.

· Track progress towards meeting budgets and future forecasts, supporting the business unit to understand their commitments and their progress towards achieving these, translating strategic objectives into operational reality.

· Review, scrutinise and challenge actual monthly performance, identifying underlying trends and explanations in variances to advise and proactively drive solutions and risk mitigation to influence future performance. You will be responsible for presenting your business units performance at both Operating Board and Operational Leadership levels.
· Effective and timely contract management across your business unit, prioritising contracts that financially underperform in isolation or thematically. You will be expected to proactively lead on improved contract performance, utilising financial insight to drive improvement and mitigate future risk.
· Oversee performance measurement through defining and tracking key performance indicators (KPIs) relevant to the business unit's goals. Assess performance against KPIs and provide insights for improvement.

· Support the Operational Leadership Team in driving sustainable financial performance for your business unit by promoting commercial thinking, understanding the key drivers of the market and how they affect overall performance and profitability. To benchmark this information across the business unit and wider operations to help recommend how best practice could be applied.
Oversee and influence financially sustainable growth
· Review and approve tender and organic new business evaluations, ensuring an appropriate risk-premium has been included and relevant financial risks have been appropriately challenged and evaluated by the business unit, with mitigating actions being recorded and actioned.
· Support the evaluation of new products and markets identified in the business unit growth strategy and advise on financial viability. Help to explore and identify new growth initiatives, performing appropriate financial due diligence as required.
· Review pricing assumptions at both a product and regional level to influence the business unit growth strategy, taking a longer-term view of performance and incorporating external market factors where relevant
· Review financial performance of implementations to bids, ensuring performance is on target and lead on any corrective action for remediation  
Build strong, effective, and credible relationships with key stakeholders, both internally and externally
· Be the trusted financial partner on all financial escalations and direct, influence and shape the financial direction of the business unit
· Develop and manage key relationships with operational leadership, management and cross functional stakeholders to assist in gaining a through understanding of the business unit
· Support the business units Operational Leadership Team and budget holders to improve their financial awareness and provide clarity of financial responsibilities to drive enhanced commerciality. 
· Provide high quality financial insights to influence positive financial management, demonstrating effective challenge with key stakeholders and ensuring decisions are grounded in financial strategy. 
· Translate complex financial information and problem statements into effective story-telling collaboratively working with operational and central teams to understand underlying trends and exceptions, whilst considering any wider impact of these moving forward

· Oversee and lead as required on commissioner negotiations, supporting operational and business development teams in achieving full cost recovery or devising mitigation plans where costs cannot be fully recovered.
· Collect and action feedback from the business on the performance of the Finance function, supported by the wider Senior Finance Team
Strategic leadership
· Demonstrate an in-depth understanding of the business and the wider market, to influence emerging strategies and proactively identify new value enhancing opportunities. 
· Develop, own and implement future-focused strategic financial plans for your business unit

· Set supportable financial assumptions and actionable objectives working with the business unit and central functions that feed into the Business plan and Financial strategy.

· Provide business unit leadership for strategic projects that support ongoing operational and financial improvements. Ensure financial modelling undertaken is robust and take a critical assessment to advise on cost/benefit and investment appraisals. 
· Modelling of ‘what if’ scenarios and longer-term planning as requested by the business. Review 'what if' scenarios, challenge assumptions and make valuable recommendations on preferred courses of action.
Reporting and risk management

· Ensure accurate and timely completion of reporting needs including financial monthly reporting, budget reporting and growth summarises as required by the business unit
· Providing insightful financial performance updates by bringing numbers to life within main Board reporting as requested
· Develop operational reporting requirements to ensure they remain fit-for-purpose, tailored to audience and enable effective insight for proactive remediation
· Identification, quantification and communication of risks and opportunities in the business unit that have a financial element attached (upsides and downsides), advising of mitigation options where appropriate.

Team and wider development

· Work closely with financial colleagues to proactively drive improvement, enhancing the planning tools available and identifying opportunities to streamline and automate process/reporting

· Be a role model within the team, assuming an active role in the development of junior staff across both finance and operations

· Develop an understanding of the firm's culture and strategy and how change is achieved, whilst being a custodian of the firm’s values

	

	
	Key internal stakeholders
	Operations: Chief Operating Officer, National Heads of Service, Regional Heads of Operations 
Business development: Head of Business Development and Business Development Managers 
Centrally: Head of Functions and other functional Business Partners, 
Finance: Chief Financial Officer, F,P&A team, Financial Controlling team, Property and Procurement

	
	External contacts
	Commissioners and external Finance teams

	
	Planning timescales
	Annual, monthly

	
	Financial authority limits
	As per TP Scheme of Delegation

	
	Qualifications required
	CCAB accountant (essential)

Undergraduate degree (desirable)
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