Person Specification – Senior HR Business Partner
Role Purpose
To act as a strategic partner to senior operational leaders within a complex, contracting environment, leading on workforce transformation, TUPE activity, and organisational performance through a strong understanding of commercial drivers, risk, and service delivery.
Experience (Essential)
Significant experience operating as a Senior HRBP / People Partner in a complex, multi-site organisation
Proven experience within a contracting, outsourced, or commissioned service environment (e.g. health, social care, public sector, facilities management)
Extensive experience of TUPE (in and out) including:
· Due diligence
· Consultation processes (collective and individual)
· Mobilisation and integration
· Post-transfer cultural alignment
Strong track record of leading organisational change and transformation, including restructures, service redesign, and new business mobilisation
Experience partnering senior operational leaders (Director / RHO level) and influencing at pace
Demonstrable experience of managing high-risk and complex ER matters, with clear judgement on when to lead vs delegate
Experience working in environments with:
· Regulatory scrutiny
· Thin margins / cost pressures
· Workforce challenges (agency use, retention, engagement)

Knowledge & Technical Capability
Deep knowledge of UK employment law, particularly TUPE, consultation requirements, and employee relations risk
Strong understanding of contractual performance drivers, including:
· Workforce modelling
· Cost control (agency, absence, overtime)
· Service quality and regulatory risk

Ability to translate people data into insight to inform operational decision-making
Understanding of operating models in HR, including effective use of:
· HR Ops / Shared Services
· ER / Advisory teams
· Centres of Expertise
Skills & Behaviours
Strategic & Commercial Thinking
Able to balance people, risk, and commercial outcomes
Focuses on value-add activity and prioritises effectively
Makes clear trade-offs and challenges non-essential activity
Influencing & Challenge
Confident in constructive challenge at senior level
Builds credibility quickly with operational leaders
Able to push back and redirect demand appropriately
Change Leadership
Leads complex change with clarity, pace, and structure
Balances delivery with engagement and culture
Comfortable operating in ambiguity and fast-moving environments
Decision making
Makes sound, risk-based decisions quickly
Avoids over-involvement; empowers managers appropriately
Uses judgement to determine when to step in vs step back
Resilience & Pace
Comfortable managing multiple competing priorities
Maintains focus in high-demand, reactive environments
Avoids “hero behaviour” by working through systems and teams
Leadership & Ways of Working
Operates as part of a wider People Team system, not in isolation
Effectively leverages HR Ops, ER, and COEs rather than absorbing work
Builds capability in leaders rather than becoming the solution
Champions clear ownership and accountability across stakeholders
Desirable Experience
Experience in social care, health, or regulated services
Experience working on bids, contract mobilisation, or service turnaround
Exposure to Workforce Race Equality / inclusion frameworks
Experience of operating within a matrix or regionalised structure
Qualifications
CIPD Level 7 or equivalent experience
Evidence of ongoing professional development
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