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HRIS Change Consultant


	Job Title:
	HRIS Change Consultant 

	Department:
	People

	Grade: 
	

	Effective Date: 
	July 2026



	About the role

	
Role Purpose

To lead and deliver the people change aspects of a major HRIS implementation, ensuring successful adoption of new HR systems, processes, and ways of working across the organisation. The role will champion workforce engagement at scale, ensuring employees understand, adopt, and realise the full value of the system, while actively identifying efficiencies, cost savings, and measurable business benefits enabled by the change.


Duties and Accountabilities

HRIS Change Delivery & Business Readiness
· Lead end-to-end change strategy for the HRIS implementation, with a strong focus on maximising workforce reach, engagement, and adoption.
· Develop and execute business readiness plans aligned to programme milestones, ensuring all user groups are prepared and confident.
· Conduct detailed change impact assessments across HR processes, identifying opportunities for process optimisation, efficiency gains, and cost reduction.
· Define and track adoption, usage, engagement levels, and behavioural change, linking outcomes to business value and return on investment.

Stakeholder Engagement & Change Leadership
· Manage stakeholders across HR, IT, leadership, and wider business functions.
· Build strong engagement, advocacy, and ownership for change at all levels of the organisation.
· Design and deliver engagement strategies that effectively reach all workforce segments, including hard-to-reach or operational staff.
· Facilitate workshops, co-design sessions, and feedback loops to ensure solutions are user-centred and drive tangible improvements and efficiencies.

Communication & Engagement
· Work closely with the Head of Internal Comms & Engagement to design and deliver a multi-channel communication and engagement strategy.
· Translate technical changes into clear, compelling messaging tailored to different audiences.
· Develop campaigns that actively engage the workforce, drive awareness of system benefits, and support behaviour change.
· Clearly articulate the value proposition of the HRIS, including efficiency gains, improved employee experience, and cost-saving opportunities.

Program Integration & Governance
· Align change activities with technical delivery, programme timelines, and governance frameworks.
· Ensure change and engagement activities are integrated across all programme workstreams.
· Identify and manage risks, issues, and dependencies, particularly those impacting adoption, engagement, and benefit realisation.
· Contribute to governance reporting, including tracking benefits, efficiencies, and workforce engagement metrics.

Data & Process Transformation
· Support HR process standardisation and optimisation to enable streamlined, efficient ways of working.
· Identify opportunities to simplify processes, reduce manual effort, and deliver measurable time and cost savings.
· Support data readiness and migration, ensuring data quality underpins better decision-making and operational efficiency.

Post-Go-Live Adoption & Continuous Improvement
· Lead hypercare support with a strong focus on user experience, engagement, and sustained adoption.
· Monitor adoption, user feedback, and system usage to identify continuous improvement opportunities.
· Drive ongoing optimisation initiatives to enhance efficiency, reduce costs, and maximise system benefits.
· Establish mechanisms to track and report on realised benefits, including productivity improvements and user engagement outcomes.





	Key Relationships

	
· Reporting to CPO or Project Lead
· Key Internal stakeholders - Project Board and Project Team
· Key external stakeholders - System Supplier – Midland HR





	About you

	
Personal Attributes
· Resilience and emotional intelligence 
· Adaptability
· Influencing and relationship building

Skills and Experience
Essential:
· Proven experience delivering change for HRIS or large-scale system implementations.
· Strong change management expertise with a track record of driving engagement and adoption across diverse workforces.
· Experience designing and delivering high-impact communication and engagement strategies.
· Strong understanding of HR processes and how technology can enable efficiency and cost improvements.
· Ability to identify, articulate, and track business benefits, including cost savings and operational efficiencies.

Desirable:
· Experience within health or social care environments.
· Experience with Midland HR (iTrent and/or People First).
· Experience in benefits realisation, workforce analytics, or measuring engagement outcomes.






	Our Vision and Values

	
For all colleagues at Turning Point, a key accountability is working to help us achieve our vision of constantly finding ways to support more people to discover new possibilities in their lives. The quality of our services means everything to us. The people we work with inspire us and in turn we look for new ways to inspire change. We owe it to the people we work with to grow and shape the future, because we believe in what we do.

Our values are central to the way that we work, behave and operate as we work towards achieving our vision
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